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| NTELLI GENCE

USEUCOM I ntel ligence I nformation Systens
Cor por at e Managenent Process

1. Sunmary. To establish a formal process by which HQ USEUCOM can nanage,
nmoni tor, and inplenent EUCOM Intelligence |Information Systens. Thi s process
is referred to as the Corporate Managenment Process (CMP).

a. The CWP is designed to inprove the efficiency and effectiveness of
Intelligence Information Systenms by providing a centralized and coordi nated
process. Because the CWP manages Intelligence Information Systens, all
Components benefit fromthe synergistic effect of an integrated and organi zed
Intelligence Informati on Systens architecture and nigration plan.

b. The CWP ensures HQ USEUCOM and Conponents conply with the designated
Intelligence Information Systenms architecture and mgration plan for both
current and future systens. The heart of the COW is in its ability to
process, via a systematic approach, user requests for new or changes to
exi sting systens.

NOTE: The CWP is not designed to correct problens or troubles with
existing Intelligence Information Systens. The CWP is specifically designed
to process new requirenents or changes to existing systens. Users shoul d
refer to Reference A for instructions on how to report problens or troubles
with current systens.

2. Applicability. This Directive applies to HQ USEUCOM and Conponent
Intelligence directorates/staff offices in the USEUCOM Area of Responsibility
(AOR) .

3. Internal Control Systens. This Directive contains internal control
provisions and Is subject to the requirenents of the internal managenent con-
trol program For HQ USEUCOM and subordinate joint activities, the applicable
internal control directive is ED 50-8, Internal Managenent Control Program

4. Suggested Inprovenents. The proponent for this USEUCOM Directive is the
Plans Division, Intelligence Directorate, HQ USEUCOM ( ECI2-P). Suggest ed
i mprovenents should be forwarded to HQ USEUCOM ECJI2-P, Unit 30400, Box 1000,
APO AE 09128, or via nmessage to USCI NCEUR | NTEL VAI H NGEN GE// ECJ2-P-SB/ /.

5. Reference.

a. HQ USEUCOM ED 40-7, USEUCOM Intelligence Information Systens,
Executive Corporate Managenent Board (ECMVB) Charter.

b. HQ USEUCOM ED 40-9, USEUCOM Intelligence Information Systens,
Functional Control Board (FCB) Charter & SOP.

c. HQ USEUCOM ED 40- 12,
USEUCOM Intelligence Information Systens, Systens Integration Managenent
Ofice (SIM)) Charter & SOP.

d. HQ USEUCOM ED 40-3, USEUCOM Intelligence Information Systens,
Theat er Configuration Control Board (TCCB) Charter & SOP.

e. HQ USEUCOM SM 100-6, Configuration Mnagenent for the HQ
USEUCOM St andard Aut omated | nformation Systens.
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f. HQ USEUCOM Intelligence Directorate, SOP Number 17, Confi gura-
tion Managenent for the HQ USEUCOM Intel | i gence Support System

6. Explanation of Terns. See Appendi x A

7. Responsi bilities. The Director, USEUCOM Intelligence Directorate (ECI2)
is responsible for the execution and inplenentation of the CWP for all
Intelligence Information Systens.

a. The USEUCOM Conponent Intelligence Directorates are responsible for
assisting in the inplenentation and mai ntenance of the CWMP.

b. Specifically, the Chief, USEUCOM Intelligence Plans Division (ECJ2-
P) is charged with the annual review and update of this docunent.

8. Policies.
a. The CMWP enconpasses the foll owi ng boards and offi ces:
(1) Executive Corporate Managenent Board (ECMB).
(2) Theater Configuration Control Board (TCCB).
(3) Functional Control Board (FCB).
(4) Engineering Review Board (ERB).
(5) Systens Integration Managenent O fice (SIM)).
(6) Configuration Managenment O fice (CMD.

NOTE: References A through F contain the Charters and Standard Operating
Procedures (SOPs) for these Boards and O fices.

b. See Appendix B for a pictorial flow diagram of how these offices and
boards interact.

C. The comon |ink between each of these organizations is the Change
Request (CR) process.

9. Procedures.

a. In order to effectively manage the Theater's Intelligence
Informati on Systens, a detailed CR process was designed. The CR process, as
descri bed below, is intended to provide the user with a basic understandi ng of
how t he CR process works and who is responsi ble for various actions.

b. Although this process is formally structured, CRs that are energency
in nature, time sensitive or routine sinple requests will be expedited via an
abridged process.

NOTE: For a nore detail ed explanation of the CR process and a conplete
expl anati on of USEUCOM Confi gurati on Managenent, see Reference F.

c. The follow ng paragraphs contain the basic steps for processing CRs
wi thin the USEUCOM CMP.

(1) A user identifies the need for a CR conpletes a CR form (see
Appendi x C for CR Forn), and subnmits the CRto their site CMO. If no site CMO
exists, the CRis sent directly to the Theater CMO
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(2) The site CMO reviews the CR to determne the category of the
request. Al CRs are divided into two categories;

(a) dass 1. CRs that inpact or potentially inpact external
Intelligence Information Systens.

(b) dass 2. CRs that do not inpact any Intelligence Information
System e.g., stand alone site uni que processor.

(3) dass 2 CRs remain at the local site for conpletion. Al Cass 1
CRs are forwarded to the Theater CMO for introduction into USEUCOVE CR
process.

NOTE: Site CMX>s are responsible for providing the Theater CMO with a
monthly listing of active Class 2 CRs. Negative response required. Listings
can be e-mailed to ECI2 SI MO personnel.

(4) The Theater CMO is the administrator for all Class 1 CRs. The CMO
records each transaction and decision as the CRtransitions fromstep to step.
To sinplify the description of the CR process, these administrative steps
have not been included. To review the entire CR process see Reference F.

(5) After the CR is recorded by the CMD, the CR is forwarded to the
SIMO who reviews the CR for Class verification, mgration plan consistency and
overall feasibility. This process is designated as an Initial |npact Analysis
(1TA).

(6) The CRs affecting the Intelligence Information Systens baseline are
forwarded to the TCCB while the CRs requesting new requirenents are forwarded
to the FCB.

(7) The FCB reviews new requirenent CRs for applicability and need. If
the CR is accepted, the FCB prioritizes the CR and conpletes a Requirenents
Definition Docunent (RDD) before forwarding the package to the TCCB.

(8) The TCCB reviews inputs from the SIMO (baseline changes) and the
FCB (new requirement CRs) and either makes a final decision or forwards the CR
to a technical division for further research, e.g., study, CONOPS and/or
conpl ete I npact Anal ysis.

(9) The TCCB nmkes their final decision on the CR based upon the
provi ded packages, e.g., study, CONOPS, |npact Analysis (lA). If the CR is
accepted, the TCCB prioritizes the CR and assigns the appropriate site or
division to prepare an Inplenentation Plan (1P).

(10) If the approved CR has mmjor architectural inpacts or significant
fiscal ramifications, the CR is forwarded to the ECMB for final approval,
prioritization and/or fiscal resourcing.

(11) Al so, when the TCCB and the FCB disagree on new requirenment CRs,
the ECMB will provide the final guidance on the CR

(12) After the ECMB has pro
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vided its direction, the CRis returned to the TCCB where it is assigned to
the appropriate site or division to design an Inplementation Plan (1P).

(13) The assigned site or division prepares an IP in accordance wth
specifications established in Reference F. The IP is then forwarded to the
Theater SIMO for review before being submtted to the TCCB for approval.

(14) The TCCB in coordination with resource personnel review each IP
and verify that the required fiscal outlays are avail able before authorizing
execution of the approved |P.

(15) Once the IP is approved, the site which designed the IP wll
commence i nplenentation | AWt he approved pl an.

(16) In order to nonitor the CR inplenentation, the inplenenting site
is to prepare and submit an Interface Control Document (I1CD) and a Monthly
Integration Report to include a Transition Plan to the Theater SIMO These
reports and docunments are then forwarded to the TCCB for review

(17) The SIMD is responsible for nmonitoring the inplenentation process,
as well as, providing the ECMB with periodic updates on the status and
condition of all Intelligence Information Systens.

FOR THE COMVANDER | N CH EF:

OFFI A AL: R CHARD F. KELLER
Li eut enant General, USA
Chief of Staff

SUSAN M MEYER
LTC, USA
Adj ut ant Gener al
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Appendi xes

A - Explanation of Terns

B - Theater Corporate Managenment Process Di agram

C - Instructions for Preparation of Intelligence Information
Systens Change Request Form

DI STRI BUTI ON:

P+

HQ USAREUR, ATTN. AEAGB, Unit 29351, APO AE 09014

HQ USAFE, ATTN. IN, Unit 3050, Box 80, APO AE 09094- 5080
HQ NAVEUR, ATTN. N2, PSC 802, Box 7, FPO AE 09499-0159
HQ MARFOREUR, ATTN. &, Panzer Kaserne, APO AE 09046
HQ SOCEUR, ATTN. J1, Unit 30400, Box 1000, APO AE 09128
CDR, JAC, Unit 8845, Box 285, APO AE 09469- 5285






SM 40- 6

Appendi x A

Expl anation of Terns - Abbreviations
AOR Area of Responsibility
c Configuration Item
CMVD Confi gurati on Managenent O fice
CcwvwP Cor por at e Managenent Process
CR Change Request
DoDI | S Department of Defense Intelligence Information Systens
ECVB Executive Corporate Managenent Board
ERB Engi neeri ng Revi ew Board
FCB Functi onal Control Board
I A | npact Anal ysis
| CD Interface Control Docunent
ITA Initial Inmpact Analysis
I P | mpl enent ati on Pl an
LAN Local Area Network
RDD Requi renents Definition Docunent
SI MO Systens | ntegration Managenment O fice
TCCB Theat er Configuration Control Board
USEUCOM Headquarters United States European Comand



Expl anati on of Terns -

a. Configuration Item (Cl).
A Cl is an aggregation of hardware
or software that satisfies an end
use function and is designated by
t he Gover nrent for separate
confi guration managenent.

b. Confi gurati on Managenent
(. As applied to Cs, a disci-
pline appl yi ng t echni cal and
admi ni strative direction and
surveillance over the life cycle of
itens to:

(1) Identify and docunent
the functional and physical charac-
teristics of Cs.

(2) Control changes to C's

and their rel ated docunentati on.
(3) Record and report
information needed to nmanage Cls

effectively, including the status of
proposed changes and inplenentation
status of approved changes.

(4) Audit Cls to verify
conformance to specifications, draw
ings, interface control docunents
and ot her contract requirenents.

NOTE: See Reference F for a
conpl ete description of CM

C. Confi gurati on Managenent
Ofice (CMD). The CMO provides ad-

mnistrative support to the Theater
Configuration Control Board (TCCB).

The CMO is responsi bl e for
receiving, |logging, and tracking
Change Request s (CRs) t hr ough
conpl etion or cancell ation.

d. Cor por at e Managenent Pro-
cess (CwP). A process to manage,
nmoni tor, inplement and maintain the
Intelligence Information Systens.

e. Change Request
proposed change which; (1)
a new or nodified capability;

(CR. A
requests

(2)

requests the services needed for in-
stall ation, assenbly, connectivity
and/ or testing of hardware; and (3)
identifies hardware, software and
docunent ati on probl ens for a
standard Intelligence Information
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Definitions
System
f. Engi neeri ng Review Board
(ERB). A support function for iden-
tifying and evaluating technical
alternatives and reconmending pre-
ferred solutions for integration

into the operational environnent.

g. Executi ve Cor porat e
Managenent Board (ECMB). The senior
pol i cy and deci si on-maki ng aut hority
for Intelligence Information Systens
related matters. The Director, In-
telligence Directorate HQ USEUCOM i s
the Chairman of this board. See
Reference A for the ECVMBs conplete

Charter.

h. Functi onal Control Board
(FCB) . A conbi ned managenent team
for identifying, docunenting, vali-
dating, prioritizing, and advocating
user requirenents from Intelligence
Directors down to systemusers. The
Executive Intelligence Analyst, In-
telligence Directorate, HQ USEUCOM
is the Chairman of this board. See
Ref erence B for the FCBs Charter and
SOP.

i Intelligence Information
Syst ens. The anml gamation  of
conputer and communi cati ons systens
that provide automated intelligence
support.

j. Interface Control Docunent
(ICD). An interface control draw ng

or other documentation which depicts

physical and functional interfaces
of related or co-functioning itens.
k. Requi renents Definition
Docurment (RDD). Docunent containi ng
functional requirenents and m ssion
needs statenents for new

Intelligence Information Systens.

. SystemlIntegration Manage-
ment O fice (SIM). A managenent
team for identifying and nonitoring
new Intelligence Information Systens

devel opnent, i ntegration, and
mai nt enance activities to ensure
they conform to Departnent of
Def ense Intelligence I nf or mati on
Syst ens (DoDI I'S) and Theat er
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m gration plans. See Reference C
for the SIM>s Charter and SOP.

m  Theat er Confi guration Con-
trol Board (TCCB). Deci si on- maki ng
body for changes to all Theater In-
telligence Information System appli -
cations and system baselines. Re-
sponsi bl e for mai nt ai ni ng t he
Theater's Intelligence Information
Systems within DoDIIS and USEUCOM
st andar ds and mgration pl ans,
managi ng USEUCOVs CR process, and
i npl enenting Theater and Conponent
requirenents, to include JTFs and
CTFs.

The

Deputy Director

, Intelligence

Directorate HQ USEUCOM i s the Chair-

man
for

of this board.
the TCCBs Charter

See Reference D
and SOP.
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Appendi x C

I nstructions for Preparation of Intelligence Infornmation Systens
Change Request Form

| NSTRUCTI ONS

The originator of the CR nmust provide information in the boxes of the CR that
are designated with an "*":

HARDWARE NOTE: Mai nt enance people relocating or installing hardware
report this change by listing the hardware on the back page of the
Har dware Turnover Form (see Reference F, Exhibit G2 in Appendix G )
copied onto or attached to the back of your CRform On the back of the
HTF, fill in the information about the hardware (indicated by the col um
header) in a row for each piece of hardware.

EMERGENCY PROBLEM NOTE: Enmer gency problens are handl ed nmore quickly.

The basic tool for tracking energency maintenance wll be the
preparation (prior to comencing the progranmng, installation, or
repair effort) of a CR by the maintenance person doing the work. The
problem nmust be fully identified and, in addition, the nmaintenance
person must identify all of the changes and describe themon the CR in
detail, before the changes are nade. The CR must be turned in to
Configurati on Managenent no later than the first work day follow ng the
repair. Depending on the type of repair, a Software or Hardware
Turnover Form nust also acconpany the CR The Configuration Manager
will make sure that the changes are updated to the CM baseline.

Wrking with the supervising team | eader of the maintenance person, CM
will also ensure that all applicable docunentation is updated.

*Bl ock 1 System nane: Intelligence Information Systens.
Bl ock 2 To be conpleted by ECJ2.

*Bl ock 3 One of the follow ng categories based on the operational inpact of
t he probl em or proposed change:

Enmer gency (E). An energency category shall be assigned for either of
the follow ng reasons:

(1) to affect a change in operational characteristics which, if
not acconplished w thout delay, may seriously conprise national
security; or

(2) to correct a hazardous condition which may result in fatal or
serious injury to personnel or in extensive damage or destruction
of equi pnent. (A hazardous condition wusually wll require
withdrawing the item from service tenporarily, or suspension of
the operation, or discontinuance of further testing or maintenance
pendi ng resol ution of the condition.)

Urgent (U). An urgent category shall be assigned for either of the
folTow ng reasons:

(1) to affect a change which, if not acconplished expeditiously,
may seriously conpronmise the mssion effectiveness of deployed
equi prent of forces; or
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(2) to <correct a potential hazardous condition, which if
uncorrected could result in injury to personnel or damage to
equi prent. (A potentially hazardous condition conpronises safety
and enbodi es risk, but within reasonable limts, permts continued
use of the affected item provided the operator has been infornmed
of the hazard and appropriate precautions have been defined and
distributed to the user.); or

(3) to affect a change which, if delayed, would cause a schedul e
sl i ppage or increase cost or where expedited processing of the

change will be a mpjor factor in realizing a cost saving to the
Gover nnent .
Routine (R). A routine category shall be assigned when energency or

urgent is not applicable.
Bl ock 4 To be conpleted by ECJ2.

*Bl ock 5 Short unclassified title of the CR

*Bl ock 6 Requi r enent nunber which is affected, if appl i cabl e.
Identification assistance will be provided by the assigned OPR in
ECJ2.

*Bl ock 7 Nane of the originator of the CR

*Bl ock 8 O fice synbol and phone nunber of the originator of the CR

*Bl ock 9 Date of submission of the CRin YYMWDD date format.

Bl ock 10 To be conpleted by ECJ2.

Bl ock 11 To be conpleted by ECJ2.

*Bl ock 12 Provi de either:
(1) a detailed description of the problem Not e how the problem was
first recognized, and information to enable duplication of the problem
if possible (provide as much specific technical information as
possi ble); or
(2) a detailed description of the requested change including the

advant ages of inplenenting the change and the consequences and inpacts
if the change is not inplenented; or

(3) a description of the hardware and the services required to
rel ocate, install, assenble, connect, and/or test the hardware. The
| ocation of the hardware (present and/or future) should be included if
known.

*Bl ock 13 Provide justification for submtting CR, i.e., why the CR needs to
be approved.

*Bl ock 14 State the inpact if the CR is disapproved. Al so, select the
proper m ssion inpact code.

*Bl ock 15 Provide site Special Security Ofice (SSO POC, if required.
*Bl ock 16 Provide site Information System Security Oficer (1SSO POC, if
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required.
*Bl ock 17 To be approved by submitter's Division Chief.
Bl ock 18 To be provided by the assigned OPR in ECJ2.
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